
Sharpsmart’s total healthcare 
waste partnership approach is 
independent of your existing 
waste contract.

 
We understand the challenges your facility faces on a daily basis 
with regards to the management of healthcare waste, and as 
such it is our aim to support you in alignment with the 5-needs. 
If you’re currently using other suppliers to deal with your waste, 
Sharpsmart can work with you to identify opportunities, challenges 
and solutions to achieve your goals in the critical areas of safety, 
sustainability, efficiency, compliance and education.

With over 30 years of experience in the healthcare industry, we have the 
expertise to guide you through the complexities of healthcare waste.

Policy review and development of  
KPI’s and strategy plan

Provide marketing intelligence,  
industry market analysis and  
strategic business review

Give independent advice, operational  
and service reviews of waste recycling, 
recovery and disposal solutions

Drive segregation efficiencies and  
make your facility compliant

SHARPSMART

Total Healthcare  
Waste Partner

What we 
do for you.
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New! Introducing Sharpsmart’s  
Verify Waste Configuration Software

Verify is a unique system available only to Sharpsmart customers.  
Built around your waste management policy the system allows all Trust 
staff access via a secure webpage. Once in the system staff are able 
to browse their audit reports & findings, compliance documents and 
guides as well as being able to use the educational aspects of the tool.
 
The resource portal will become your go-to location for all waste 
management documents, policies, site registers and audit reports, as 
well as links to regulatory and industry guidance.
 
By being able to search for particular waste items, instruments or 
drugs and answering a few simple set questions the user can identify 
the most appropriate waste disposal method for that item*. 

*Only applicable waste items, streams and receptacles  
are available dependent upon department.
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Waste  
companies  
stop here.

Sharpsmart services  
within the four walls  
of your facility.

Where Sharpsmart make the biggest difference is  
supporting your healthcare environment in managing waste 

within the 4-walls, whilst keeping the 5 areas of need (safety, 
sustainability, education, compliance & efficiency) at the 

forefront of our focus. It is our aim to put forward solutions 
which help focus on these areas to drive improvements 

and meet the needs of the hospital.
 

This process provides a continuous improvement loop 
which is hospital lead and provides accountability 

to both Sharpsmart and throughout the supply 
chain. As changes are made over the course of a 

year and improvements realised by the hospital, 
we will then restart the process of looking at 
the waste policy to ensure it is accurate and 

relevant to the hospital’s practices and needs 
before reviewing goals and setting new 

targets as required.
 

Within the 4-Walls  
Clinical Approach
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