80/20 ; Sharpﬁart

MAKING HEALTHCARE SAFER

TRENDS
AUDIT

Our new complimentary
service, helping to identify
waste improvement, innovations
& cost saving trends

Sharpsmart will work in partnership with your facility to conduct

a streamlined ‘80/20’ trends audit, which focuses on the 20% of
departments that produce around 80% of your total waste. Our
comprehensive audit focuses on all aspects of waste management
to identify any trends and non-conformances impacting the five
crucial areas of healthcare waste management.
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You can also rest easy knowing that Sharpsmart’s 80/20
trends audit is independent of any waste management or
waste disposal contracts that your facility currently have.

The goal is to identify potential opportunities to keep you compliant whilst
reducing costs and improving sustainability. At the end of the audit you
will be supplied with a summary of our findings and provided with a list of
observations, recommendations and follow-up actions.

After receiving your report, your Sharpsmart account manager will arrange

a suitable time to go into a more in depth overview of each individual
departments, reviewing specific results including photographic evidence and
staff comments. During this time we will provide a report highlighting high
impact costs, sustainability and compliance benefits which can be brought
about by introducing low impact operational changes.




Aligning with
the b needs
of UK
Healthcare
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Sharpsmart’s 80/20 Trends Audit is a
complimentary service available to all
healthcare facilities.

To take advantage of this unique, no
obligation opportunity please contact
a member of our friendly customer
service team!

SHARPSMART.CO.UK

Our 80/20 Trends Audit & findings
support the needs of your facility in
the following 5 key areas:

Safety

Highlights areas where current practices may cause risk or
injury to staff and patients.

Sustainability

Reviewing the current procedures & waste disposal
methods and their alignment with your facilities own
goals towards the climate change act.

Efficiency

Identification of improvement areas to support further
efficiencies onsite through waste movements and portering,
as well as cost reductions through waste segregations and
other innovations.

Compliance

Ensures the waste segregation techniques carried out meet
HTM 07-01 requirements and your facilities waste policy.

Education

The audit will review waste education methods and
question staff on their knowledge. This will highlight areas
for change and possible improvement.

DID
YOU
KNOW?

The ‘Pareto’ principle,

also known as the ‘80/20 rule’,
states that for many events,
roughly 80% of the affects
come from 20% of the causes;
this is what forms the basis of

Sharpsmart's 80/20 trends audit.




